L\sg Odyssey Charter School

Nurturing a Lifelong Love of Learning

OCS Public Board Meeting Minutes

Date January 21, 2026

Location Odyssey Conference Room and Teleconference

Start Time: Public Meeting at 6:00pm Eastern Standard Time (live and via zoom)

Attendance: Present: President Ken Przywara (KP), Vice President Georgia Kollias (GK), Secretary

Bridget Davis (BD), Treasurer Costas Fountzoulas (CF), Joel Porter (JP), Eva Jannelli
(EJ), Dimitri Dandolos (DD), Dimitri Karakasidis (DK), Monica Loughman (ML)

Absent: Kristen Turner (KT), Valerie Caras (VC)

Agenda
e Call to order
o Time: 06:01 pm
o Initials: KP
e Pledge of Allegiance
e Standard Order of Business
o Public Comments:
m Parent concerns shared via email to board members
e KP reply: Advises to communicate concerns with Homeroom Teacher, then
Building-level Principal, then Academic VP’s
o Previous Minutes shared late- will be up for board approval in February Meeting
e Financial Update- presented by Debra Wishnow
o Finance Report
m Debra presented the finance report as of December 31st, 2025, highlighting that the
district had collected 91.8% of the total budgeted revenues. She discussed the trends in
expenditures, noting that building maintenance and other expenses were trending higher
due to various repairs and new purchases. Debra also explained the categories of other
revenue, which included charter work, rentals, and student fees.
o Revenues
m Final Budgeted Revenues: 61,123,804
m Revenues to date: 56,136,240
o Expenditures
m Final Budgeted Expenditures: 53,722,694
m Expenditures to date: 29,941,295
m  Encumbrances to date: 605,565.34
o Motion to approve the web report as presented 1st (CF) 2nd (JP)
m  Approved unanimously
e Head of School Report- presented by Julianna Sheehan
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School-wide Goal #1: Project updates, building 27 second floor
School-wide Goal #2: Filotimo in Action: Staff Appreciation and The Gift of Time
School-wide Goal #3: Recruitment 2026, step up days

-Wi : Culture Plans and Academic Goals

e Building-level Updates- presented by Julianna Sheehan

o

The meeting covered updates on various school levels, highlighting strong academic progress
and positive school culture in K-5, with ongoing classroom visits and assessments planned.
Middle school reported a decrease in suspensions and positive engagement through morning
connections and SEL check-ins, while high school celebrated college acceptances and behavior
improvements.

e Curriculum, Assessment and Instruction- presented by Julianna Sheehan

o

Professional development plans were discussed, including a leadership summit and upcoming
conferences, with a focus on interim assessments and coaching cycles to ensure student goals
are met. The timeline for DTGSS observations and assessment results was outlined, while
Emily Koss is coordinating testing.

e Operations Report- presented by Evan Winokur
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The meeting covered various updates across departments, transportation, IT initiatives, and
preparations for a potential snowstorm. Transportation is fully staffed with sub-drivers and
preparing for new buses. IT is preparing for the second floor of Building 27 to go online,
installing HUDL cameras, and working on a new remote access system. Facilities are expanding
classrooms and hiring more custodians. The department is also preparing for the snowstorm,
with plans to shift professional development to a virtual format. Food service is conducting a
staff survey to assess demand for on-site meal options and exploring revenue opportunities
through a la carte offerings.
Mr. Winokur covered several topics including Smart SNAP compliance, food service clustering
parties, and safety door closure devices for lockdown drills. He discussed the evaluation of new
safety door closure devices and the potential addition of a second constable for campus
security. The facilities budget was reviewed, with a focus on VAV system failures and planned
boiler replacements. Mr. Winokur also explained energy efficiency upgrades, including LED light
installations and boiler replacements, which are expected to result in significant cost savings
over the next few years.
m Details about energy-saving measures, including smart switches that turn lights on only
when motion is detected, resulting in significant savings.
m Replacing a boiler in Building 26, which will save around $3,200 a month and cost about
$97,000.

e Fundraising and Development Report- presented by Jackie McCutchon

O

Congresswoman Lisa Blount Rochester and her team will visit campus on Friday to review Food
Studies and Green initiatives. Odyssey students will perform at the 76ers game, including Greek
dancing and a high-five tunnel with players. The school is hosting a cooking night on February 26th
to recruit current and prospective families. Open enrollment has closed, and notifications for the
upcoming school year have been sent. Odyssey has received multiple grants, including the YAS
Alumni Prize, Innovation Grant, Bridge to Practice grant, and Delaware Principal Pipeline Grant. The

Building #20, Barley Mill Plaza

4319 Lancaster Pike | Wilmington, DE 19805
T: 302 994 6490 | F: 302 994 6915
www.odysseycharterschooldel.org



L\sg Odyssey Charter School

Nurturing a Lifelong Love of Learning

school is maintaining strong enroliment demand, particularly in kindergarten and 6th grade. A new
bulletin has been created to highlight Odyssey's achievements and opportunities. The board is
encouraged to attend upcoming events and provide input on grant usage.
o ML requests that this communication be added to the Parent Communication moving forward so
parents can see all the good things happening here at OCS
e Greek Report- presented by loanna Lekkakou
o ACTFL approved the Greek standards this year, and Greek Language state testing is scheduled
to take place in February. State training opportunities are being provided for new immersion
staff, and Tina llaidis will be running a Department of Education—approved training program for a
team of our immersion teachers. In addition, Greek language classes for adults are now being
offered, with a registration deadline of January 22nd. Details discussed regarding student
pathways from our program to Hellenic universities. There is also a request for the board to hold
Ellinomathia awards at next month’s meeting, along with updates to share regarding the student
exchange program.
e Board Approvals
o Out of State Travel

Meredith Hooper - AEP Conference - Chicago, IL - February 13-16
Renee Ickes, Teresa Dawson, Amanda Ramsey - Chicago, IL - March 13th-15th for NEA National
Leadership Summit
Anthony Bosco & Chris Holler w/Boys Baseball - Myrtle Beach, SC - March 13th-17th
Elias:
e Yass Engagement: Orlando Florida Feb 9-12
e Governors Convention and Capitol Hill Meetings with Legislators Washington DC Feb
18-20
e HJ Simon Winter Conference Feb 24-26 Fort Myers FL
Senior Class Trip - Camelback - Tannersville, PA - April 17th-19th
Motion to approve OOS Travel- (EJ) 1st and (ML) 2nd
e Approved unanimously

o Employee Handbook

3 changes shared to board members via email, after discussion between HR and Union
Reps, changes in the following sections:

e Employment at Will section

e Personal Leave Request Adjacent to Holidays/Critical Days section

e Specific to Educators section
EJ states edits to handbook, Renee Beamer invites a meeting to make grammar edits
Motion to approve changes to Employee Handbook- (ML) 1st and (JP) 2nd

e Approved unanimously

o Annual Report

Discussion surrounding the annual report, with Elias Pappas explaining the calculation of

deviations from state standards and highlighting flaws in the state's reporting system.

Motion to approve Annual Report as presented- (EJ) 1st and (DD) 2nd
e Approved unanimously
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Committee Reports
o CBOC: Reviewed the budget Debra Wishnow presented earlier. P-card transactions reviewed at
this meeting. Future meetings will be at 2:45pm every month
o Finance Committee: Met last week for the first time. Will continue to meet the week prior to the
board meeting. Details posted on the website. Meeting discussed financial systems in place
o Governance Committee: n/a
PTO Report: none at this time
New Business/Good of the School
o KP states mandatory attendance rule opening Parent Representative slot following the
notification to current board member
o Elias Pappas asking for the formation of a new committee: Development, Growth, & Expansion
Committee
m  Mr. Pappas focused on the school's financial improvements and grant successes. The
conversation ended with plans to form a new committee with board members to help
manage restricted funds and discuss future meetings to make important decisions.
m Board members interested EJ, DD, CF, KP
m Add rotating model for other board members to attend meeting on a rotating basis
including BD and GK
o Motion to make committee (EJ) 1st (CF) 2nd
o DD distribution of 3 checks to Jackie McCutchon
o DD shared document with board members on his advocacy surrounding OCS
Next Meeting February 18th with the Elinomathia awards ceremony
Motion to adjourn- (ML) 1st and (JP) 2nd
m  Approved unanimously
o Meeting adjourned at 08:16 pm
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